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Diverse, but committed to the search 
and adoption of the best decisions for 
responsible implementation of strategy
Our connection with the values used to emphasize the importance of Curiosity, Energy and 
Trust, is visible and solid. By adopting this corporate document, the connection has become the  
foundation of the corporate code and has also gained a broader meaning and context, because it also 
includes answers to the question what is right, and combines three important areas – values, ethics and  
legislation.

Connected with values, ethics and legislation

The Code codifies standards of conduct and enlightens our mission, vision and fundamental  
operating principles. Ethics represents risk as well as opportunity. It defines what is right and offers  
the ability to choose, while also constituting an initiative for testing new things. The Code is a story 
about our company, especially about our beliefs and our pursuits, what we are truly committed to and 
what defines us, why we need to behave in a certain way. Finally, it conveys what is important to us. 
It does not restrict our actions and freedom, because sometimes there are shades of grey, it does not 
dictate what the employees should do, but it clearly defines why they should behave in a certain way.

The making of the Code included everyone employed at Iskratel Group, also our 
partners, (potential) clients and other stakeholders, because we wanted to understand  
which operating principles are the most important and how we understand them. We 
also agreed on the name of the Code. We are proud of being different and our diverse 
work environment. Many cultures, generations, gender diversity and a variety of views 
contribute to the creation of successful stories, which makes diversity an important 
element in the implementation of the Code.

The Code clearly expresses our commitment to a responsible implementation of strategy. Employees 
are defenders of reputation and co-creators of organisational culture. Implementation of the Code 
will facilitate our response to the consequences of unexpected critical situations that require imme-
diate changes and adjustments, and challenge us with the new and the different. By observing the 
fundamental principles in this Code we will be more resilient and will also be able to adopt day-to-day 
decisions faster. Consistent ethical conduct builds trust with employees, clients and business partners, 
creates sustainable relations and ensures new opportunities, and strengthens reputation; everything 
that is important for a positive work environment and successful business.

Our Code is reader-friendly, coherent and realisable. As you read it, we would like you to think about 
how you will apply the Code at your work, and commit to calling attention to any shifts from the 
adopted principles.

I hereby sign the Code as the CEO, which in this case means the Chief Engagement Officer, because I 
believe it will contribute to a more efficient realisation of strategic objectives and greater engagement 
of employees, and also that of our clients and partners. But let’s move from words to actions. Learn 
from mistakes. Be !N and become committed ethics ambassadors.

Robert Kuzmič, CEO



The Code goes hand in hand with 
values: curiosity, energy, trust

Iskratel’s values are basically woven into the Code. Specifically, there are three symbols that appear 
throughout the text (denoting curiosity, energy, trust) that encourage readers to commit to doing 
certain activities that activate them and “turn” them into researchers. 

Curious readers (symbol 1) will find more content related to an individual topic or principle, which are 
defined below (links to new contents or key words, which lead readers to the new ones). Energetic 
readers (symbol 2) are encouraged to self-reflection, through a range of questions that enable an 
overview of one’s own actions in accordance with the defined operating principles in this document. 
Trustworthy people (symbol 3) will learn about the advantages of working in accordance with the 
operating principles defined in this document (why they should trust our operating principles).

Since the entire Code is based on values, the next chapter will us help understand and know 
Iskratel’s values and set them apart from the concept of ethics. Iskratel has committed to the so-called 
connective culture, which is based on excellence of relationships and excellence of results, years ago. 
Culture can change and develop, and this is highly influenced by operating principles. With this Code, 
Iskratel commits to five principles, which are described below. We want the principles to reflect in all 
forms of our operations, so our attempts will be focused at the implementation of the Code.

We believe that the Code is reader-friendly and coherent, so here is a summary of our key 
guidelines and commitments.

Symbol 1: Curiosity Symbol 3:  TrustSymbol 2: Energy

THE CODE



The foundation of our commitment
are values that connect us

Company values are a set of fundamental beliefs 
that help us function together as a team and strive 
towards common business goals. Values enable us 
to make decisions easier and faster. They define the 
operating principles so that we can communicate 
with clients and partners, and hire candidates, who 
have the right attitude to work.

Far and away the best prize that life has to 
offer is the chance to work hard at

work worth doing.

Theodore Roosevelt

Values of the Iskratel Group connect people  
because they

• support Iskratel’s vision: “Comprehensive digital 
solutions for a safe and smart future”,

• were created together with employees, which 
makes them unique, defined on the basis of  
experiences and by respecting the strategic  
objectives of the company,

• are comprehensible and memorisable – in a  
single word “CONNECTION”,

• their adequacy is regularly verified.

Iskratel provides its employees with excellent conditions for the realisation of values.

Value system is personal and unique to every individual. In reference to individuals as well as organ-
isations it is hard to talk about isolated, individual values, as they are all connected to an organised, 
structured system – implicit value space. Implicit, because it is not clearly identifiable outwards, it can 
only be discovered through a deeper value analysis. And space, because it does not only comprise all 
values, but also their mutual relations.

VALUES



Values ≠ Ethics

In their essence, values differ from ethics, even though in practice they are often considered the same.

VALUES ETHICS

Principles and beliefs an individual 
considers important.

Guidelines, rules on behaviours of  
employees, defined by the company that 

address moral issues.

They are relative. It represents moral values in actions.

What is important? What is right?

They convey what we want to achieve.
It conveys what is morally right or  

wrong in a specific situation.

They are different from one person  
to another.

Uniformly defined.

They motivate because they impact the 
emotional part of thinking.

It “restricts”, because it encourages 
desired actions.

It aims at protecting the interests of  
employees, clients, owners and the company.

Understanding values through actions

All Iskratel’s values clearly define actions of employees, which are reflected in daily work and also in 
their attitude to others: colleagues, clients, partners and other stakeholders. By taking clearly defined 
actions, we at Iskratel agreed on what is important to us and what drives us forward. We’ll talk more 
about that further on.

Values through the actions of EMPLOYEES

At our own initiative, we 
deal with the new and the 
unknown, and we are  
willing to participate in 
that. We ask and explore, 
until we are able to see 
fully. We are ready to share 
knowledge, we also accept 
ideas of others. We turn 
problems into  
opportunities and learn 
from mistakes, but we do 
not repeat them.
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to fulfil promises quickly.  
We are the leader in  
integration and we are 
chosen for mutual  
strenghtening of reputation. 
We operate according to 
the highest professional 
standards.

TR
U

STWe respond to changes 
proactively. We consistently 
follow the set goals. We 
encourage integration and 
set an example with  
engagement and  
optimism. With inspiration 
and passion we perform 
meaningful work, we 
encourage each other and 
spread positive spirit.
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Values through the actions of employees that CLIENTS and PARTNERS can see

We know how to listen and 
recognise pain, we are  
focused on every  
detail. With a consultative 
approach and by being 
innovative we turn them 
into comprehensive 
solutions and ecosystems. 
We preserve integration 
through constant exchange 
of opinions and ideas.
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S We are proud of being able 
to fulfil promises quickly. 
We are the leader in  
integration and we are  
chosen for mutual  
strenghtening of reputation. 
We operate according to 
the highest professional 
standards.

TR
U

STWe are inspired by provision 
of tailor-made products 
and solutions. We are always 
ready to buld sustainable 
relations, full of positive 
experiences. We are  
responsive and persisent in 
the search for solutions.
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An efficient culture is established by a connection between actions and words of the  
management and all other employees, and values of the company, as well as between what 
the organisation says and does. We build ethical culture by defending and striving towards:

• various incentives and rewards,

• diversity and inclusion,

• support to whistleblowing,

• governance development,

• providing psychological safety,

• clearly defined roles and tasks at work,

• supervision of risks and responsibilities,

• cross-border cooperation,

• realisation of mission, values, and strategy,

• trust of owners.

We are in favour of a connective culture

At Iskratel, we constantly develop the connective culture and create a positive work environment.

We have good examples 
and we set an example.

We have incentives for 
desired conduct  

(commendations, rewards, 
sanctioning of unwanted 

conduct, encouraging 
learning from mistakes).

We are transparent.
We are open to  

discussions, views,  
emotions, and dilemmas.

We define clear objectives, 
tasks and responsibilities.

We have defined the  
wanted and unwanted 

conduct, as arising from 
the Code.

We are committed to  
respect and integration.

ENERGETIC and willing to do their best, so they think and change.
Q1: Do I function towards developing the connective culture? What am I still not doing 
and why? What will I do?
Q2: Do I know values and I live them?
Q3: Do I know what is right and what is important to me?

CONNEC TIVE 
CULTURE



Connected with the fundamental  
operating principles which we  
believe in and promote

Below are defined the fundamental principles the Iskratel Group wants to be committed to. We have 
agreed on the meaning of each principle and defined the advantages of such actions.

Connected  
with the five (5) 

operating 
principles

healthy and
safe work

environment

sustainable  
development

compliance  
and business 

practices

leadership

interpersonal 
relations

FUNDAMENTAL 
PRINCIPLES



Connected with agile, sustainable and 
ethical leadership

We are leaders, we inspire and set an example. We advocate the kind of leadership that connects 
and leaves visible traces behind.

We see leadership as a process of social influencing with the purpose of maximizing the efforts of 
employees when it comes to achieving common objectives. Leadership is not connected with the 
title and/or hierarchy, but represents the process of connecting employees with work, which has 
a higher and more visible purpose, while leaders are able to create the so-called purpose-driven 
teams and are a reflection of two aspects – being and doing. The desired leadership style is de-
fined through leader’s competences. A leader has followers and turns vision into reality. A leader 
inspires and empowers his followers, which reflects in the attempts to achieve the set objectives.

The leaders in the Iskratel Group set an example, and encourage open, honest and fair relation-
ships between employees, without fear or vengefulness, and they timely act, when they notice 
ethical problems in their environment. They promote ethical culture.

We act and function in accordance with the principles of agile, sustainable and ethical leader-
ship. We support and develop:

• agile leadership and leaders that are readily open to ideas and new concepts of their team mem-
bers. Agile leaders are quick and focused on the important. They are sharp supporters of learning 
and emphasise the meaning of the development of individuals, and have strong abilities to define 
and communicate the common vision. They are capable of inspiring others and are change agents;

• sustainable leadership and leaders that function clearly and thoughtfully, and reflect conduct that 
covers global aspect so as to be able to recognise the link between the planet and mankind. By 
means of personal and organisational decisions, a leader influences the positive environment and 
social changes;

• ethical leadership and leaders, who co-create ethical culture, as is defined in this document.

LEADERSHIP



ENERGETIC and willing to do their best, so they think and change.
Q1: Do I trust co-workers and do they trust me?
Q2: Do I report violations of values, ethics and legislation?
Q3: Do I express openness to ideas and innovations, and support them?

The CURIOUS explore and want to know more.
• Leadership competences (!N Leadership Development) – internal

• Business etiquette

• Communication

• Targeted leadership (Iskratel’s Dialogue) – internal

• Leadership styles

The TRUSTWORTHY recognise the power of operating principles.
• more trust in the company and among employees in relation to the  

management,

• creation of positive customer experience,

• experiences of employment candidates (strengthening of employer’s 
brand),

• higher productivity and income growth,

• improved work processes and more improvements,

• focus of employees on important goals and growth, and on doing  
meaningful work,

• better relations, greater engagement and dedication of employees            psy-
chological safety, high integrity, empowered teams, examples of leaders,

• better risk management,

• leader’s personal reputation and development of personal brand       better 
company reputation.

Manager has no vision for the future and 
is satisfied with the existing situation, or 

he does not mind that nothing changes or 
that there is no progress. He puts his own 
interests first when adopting decisions. He 

dismisses new things, such as the Code,  
because he does not support novelties, 

or sees those as an additional burden and 
restrictions in their work.

Manager does not keep his word. Does not 
fulfil his promises. Avoids making decisions 

and avoids responsibility for decisions or 
transfers it to others (looking for  

decision-makers or culprits). The Code is 
adopted only in principle.

Manager does not know the Code, and 
so the dialogue with employees does not 

include the desired behaviour and  
conduct. An employee is afraid of sharing 

their opinion with the manager or of  
making a mistake.

Manager acknowledges far more rights 
to certain employees. Gives rewards  

unjustifiably.

Employs candidates that are not the best 
choice.

As a leader I am focused on the future and 
on thinking how to work more efficiently 
and productively tomorrow. When mak-
ing decisions I am guided by company 

interests. I see the Code as an opportunity 
and I identify with it (I do not depart from 

actions), I present it to my employees and I 
set an example of ethical leadership.

I do what I say (my words are supported 
by my actions). I warn of violations of  
values, ethics and legislation, and act 

immediately.

I communicate the Code to an employee 
in a clear and comprehensible manner, 
and also the expectations in relation to 
the desired conduct and fundamental  

operating principles. I ensure  
psychological safety, which is why my 

co-workers think and function creatively.

I treat all employees equally and respect 
them, I rightfully give rewards and other 
incentives, constantly applying objective 

criteria.

I employ on the basis of abilities and 
achievements – equal treatment of  
candidates (internal, external) and I  

advocate diversity.



Connected with building and maintain-
ing good interpersonal relations

We are in favour of cooperative relations.

Interpersonal relations begin by being aware of our attitude and develop further by coordinating 
cooperation between persons that participate in the relationship. We create our own identity on 
the basis of relationships that we have with others. Efficient and good relations are also the condi-
tion for our personal and professional luck.
At our work, we always aspire to base a successful relationship on mutual trust, which is created 
by a fair and open dialogue, mutual understanding and freedom of choice.
Iskratel commits to the creation of cooperative relations, which means that co-workers are in sync, 
they successfully carry out their tasks, which results in improved work performance, they cooper-
ate and help each other solve problems.

At Iskratel, good interpersonal relations are nurtured by knowing and trusting each other, with good 
communication, mutual acceptance and acknowledgement, and constructive resolution of conflicts. 
We are aware that we are an international company, and that mutual relations depend especially on 
the working and cultural level, and the stage of professional, general and personal knowledge of em-
ployees. Development of relations is also impacted by the information system, because better aware-
ness also means better and quality relations, so we communicate regularly, openly and transparently.

INTERPERSONAL 
REL ATIONS



ENERGETIC and willing to do their best, so they think and change.
Q1: Do I use the strength of argument or the argument of strength in my con-
versations?
Q2: Do I commend a colleague form work for a job well done? Am I rewarded 
for a job well done?
Q3: Do I communicate respectfully? Do I communicate honestly? Do I com-
municate openly?

The CURIOUS explore and want to know more.
• Respect at workplace:  

https://www.youtube.com/watch?v=vmKyM1z3r1g

• Respect to colleagues is good for business:  
https://www.youtube.com/watch?v=YY1ERM-NIBY

• Art of diplomacy:  
https://www.youtube.com/watch?v=ewc3ziZ8ReI

• Key words: communication, respect, relations (at workplace, at home).

The TRUSTWORTHY recognise the power of operating principles.
• development of individual personality in social, emotional and intellectual 

sense,

• more self-respect and self-confidence which leads to trust of business 
partners,

• higher level of resilience to changes,

• greater satisfaction and consequently higher productivity and operating 
performance,

• zero tolerance to discrimination.

Employees dedicate a major part of their 
working time to active listening of rumours 

or gossiping. Employees do not obtain 
enough information, communication is not 

open and does not go both ways.

We communicate unilaterally and do not 
provide feedback, and never apologise for 

our actions. We often speak out of turn, and 
the level of communication often passes 
on to a personal level. We do not resolve 
conflicts or intentionally avoid them, the 

argument of strength often wins in debates.

Organisational culture does not facilitate 
mutual cooperation and respect. We  

express mistrust and spread it. We allow 
being late for meetings and interruptions 

during meetings.

A job well done is self-evident, so we do not 
commend anyone. The remuneration  

system is not clear. The rewards are not 
related to actual performance.

Employees do not gossip and do not get 
involved in gossiping. We talk openly. 

We only talk about an individual, if he or 
she is present, and take full responsibility 
for what we’ve said. We understand the 
known proverb: He who slanders before 

you, will slander you, too.

We communicate honestly and openly. 
The level of communication is maintained 
at a high professional level. We always give 

feedback. In communication we use the 
strength of arguments and not the  

argument of strength.

We respect each other, help each other 
and cooperate. We respect everyone, no 
matter their culture, gender, race … and 

have zero tolerance to discrimination. We 
create an environment in which  

employees are treated with respect and 
justly. We have a highly-developed  

connective organisational culture. Our 
meetings are creative and produce  

innovations. We do not whine, we face all  
problems and look for common solutions.

We create an encouraging and innovative 
environment. We appreciate a job well 

done and show our appreciation.  
Successes are acknowledged and properly 

rewarded, and rewards are  
communicated (why).



Connected with
sustainable development

We are in favour of diversity, integration and equality in a sustainable world – our thinking and 
responsibility contributes to the search of sustainable solutions.

Iskratel sees sustainable development as the development that satisfies current needs  
without threatening the possibility of satisfying the needs of future generations. Sustainability is  
illustrated by three equal dimensions of sustainable leadership and responsible business: economic,  
environmental and social. Sustainable business means cooperation between different functions. 
In the company, among organisations. Transfer to more sustainable practices begins with an  
individual, with the first move, which will later reflect also in the environment and society: from 
moderate utilization of natural resources, use of natural materials, lower share of emissions,  
greenhouse gases and waste, to the utilisation of renewable energy sources, development of  
sustainable products and solutions, and constant awareness-raising of all stakeholders about the 
relevance of sustainable leadership.

Sustainable leadership, which includes economic, environmental and social dimension, or  
connects the so-called 4Ps (People, Purpose, Planet, Profit), represents personal journey of a  
leader as well as the culture the leader strengthens and encourages in an organisation with his 
own example.

Our business is based on green and circular principles and digitalisation, while also facilitating  
sustainable economic activities with the purpose of reducing high-carbon investments. We also  
expect our business partners and other stakeholders to commit to responsible leadership and  
sustainable development.

SUSTAINABLE 
DE VELOPMENT



ENERGETIC and willing to do their best, so they think and change.
Q1: Do I do my job well and look for results that include sustainability  
elements?
Q2: Are our operations and digitalisation strategy based on green and circular 
principles?
Q3: Do I make sure that our employees, partners and general society know 
and are aware of sustainable development principles?

The CURIOUS explore and want to know more.
• TED talk: Johan Rockström – 5 transformational policies for a prosperous 

and sustainable world

• EU approach to sustainable development:  
https://ec.europa.eu/info/strategy/international-strategies/sustaina-
ble-development-goals/eu-approach-sustainable-development-0_en

• ITU’s approach to using ICTs to achieve the United Nations Sustainable 
Development Goals: https://news.itu.int/icts-united-nations-sustaina-
ble-development-goals/

The TRUSTWORTHY recognise the power of operating principles.
We can make great changes by taking one step at a time, and these will also 
reflect in the environment and the society by:

• creating better conditions for higher quality of life and work, for us and for 
future generations,

• creating competitive advantage of the company,

• increasing trust in the company brand and its values,

• reducing negative impacts on the environment,

• maintaining a safe and sustainable environment,

• reducing geographical dependence and enabling greater adaptability in 
the creation of supply chains.

We don’t care about health, safety and 
wellbeing of employees, impact on the 

environment and the society in general. We 
do not create »green stories«, and we only 

see the new technologies, such as 5G, as an 
opportunity for creating profit, even if only 

for a short term.

We don’t really think about the impact of 
our actions and conduct on the  

environment. What matters most to us is 
that we introduce as many products as  

possible in the market, and obtain  
competitive advantage.

We upgrade and digitalise our operations 
with the intention of utilising resources,  

systems and employees as much as  
possible. We don’t have any long-term  

circular economy strategy.

Our work is focused at constant writing 
of sustainable stories. We do our job and 
search for results that include sustainable 

elements. 

Good Iskratel practice: before we  
included the development of solutions 

with the application of the 5G technology 
in our business strategy, we examined all 

its aspects, with a special emphasis on the 
safety of people and impact on the  

environment and the society. We  
cooperated with experts from the  

Institute of Non-Ionizing Radiation, and 
their measurements confirmed that 

radiation exposures on all measurement 
points are far below the action values. At 
the same time, we are aware that the 5G 
technology brings greater safety of our 

employees and greater operating  
efficiency. We are certain that such  

solutions will also be efficient in other  
activities and industries. Applying them 
we co-create sustainable digital future.

We develop and market only the  
products that we have examined and  
tested in detail in accordance with the 

provisions, making sure they fully comply 
with environmental standards and don’t 

have any negative effects on the  
environment. We strive to extend the 

service life of products and solutions, and 
reduce high-carbon investments,  

thereby ensuring the least possible  
long-term burden on the environment.

We are committed to sustainable  
protection of the environment. Our  

operations and digitalisation strategy are 
based on green and circular  

principles. We encourage efficient  
utilisation of natural resources, use of  

natural materials, reduced share of  
emissions, greenhouse gases and waste. 

We constantly make sure we educate and 
raise awareness of employees, partners 

and the general society.



Connected with a healthy and safe 
working environment

We are in favour of a responsible, healthy and safe (co)-existence in a working environment.

Efficient provision of safety and health at work without accidents, occupational diseases and 
work-related diseases is national interest and interest of employees as well as employer’s  
commitment. The field of safety and health at work is defined by principles, rules, activities, rights
and obligations that enable workers to perform their jobs successfully, with a full operational  
output and without any harm to their health. Quick technological changes, such as automation,  
robotisation and digitalisation that significantly impact work organisation, working time, the skills  
required to perform work, working conditions and social dialogue, also require different  
approaches to guaranteeing health and safety at work.

Because we believe that safety and health are pre-requisites for successful company business, Iskratel 
ensures safe and healthy working environment. We observe new and different approaches to ensuring 
safety and health at work, and include all employees in those processes. A special emphasis is on stress 
management at workplace and health protection at work.

HEALTHY AND 
SAFE WORKING 
ENVIRONMENT



ENERGETIC and willing to do their best, so they think and change.
Q1: Do I follow all instructions to protect my health and health of my co- 
workers?
Q2: Are my professional and private life in balance?
Q3: Do I take care of my health by exercising regularly, eating healthy and 
maintaining good relations?

The CURIOUS explore and want to know more.
• Health promotion at workplace – internally (annual programme),

• Risk assessment – internal,

• Key words: prohibition of ill-treatment at workplace, sexual and other 
harassment

The TRUSTWORTHY recognise the power of operating principles.
Safe and healthy workplaces and general wellbeing of employees contribute 
to:

• economic performance, general social welfare, and sustainability of social 
fund,

• development of a stimulating working environment, which brings higher 
productivity and creativity, employees rarely get sick and take fewer sick 
leaves, and they are more loyal to the organisation,

• easier employment of highly-qualified staff and improved company’s 
public image.

We take care of our health in a way that fits us, so 
we don’t follow employer’s recommendations and 
instructions. Also, we do not waste time explaining 
to our company visitors that they need to observe 

house rules, because every individual assumes their 
own health-related risks.

The employer should make sure that nothing  
happens to us at work or in our working  

environments, even if we don’t work at the  
company’s head office, which is why we don’t waste 
time getting to know the legislation and employer’s 
instructions in the area of safety and protection of 

health.

When we visit a business partner or a client, we  
don’t inquire into how they regulate the area of  

occupational safety and health.

We are not included in any decision-making and we 
do not have any impact on the way we do our job.

We do not have proper relations with superiors, we 
experience hurtful attitudes, or superiors abuse their 

position.

We are often not included in the implementation 
of changes related to our work tasks, and we do not 
receive any support during the implementation of 
such changes. There are too many or not enough 

changes.

Our roles at work are not clear and we often find 
ourselves in conflicting situations.

Our professional and personal lives are out of balance 
(lack of free time).

We know that the employer plans and implements 
promotion of occupational health, which is  

adapted to different age groups, genders and 
findings of occupational medicine. We observe 

the measures with the intention of preserving and 
strengthening physical and mental health. We 

gladly visit the Iskratel’s health room (Galaxy) and 
check our health condition, and act appropriately. 

We encourage other colleagues to do the same.

We are familiar with the assessment of risks related 
to our workplace and follow all instructions for  

protection of our health and health of our  
co-workers.

We are concerned about hygiene and use means of 
protection not to infect others. When we feel ill, we 
always stay at home. Even when we are at another 

company’s location, we observe all instructions 
and recommendations of that company or the  
requirements of an individual we are in contact 

with (we inquire about it in advance).

We give suggestions to competent authorities for 
health protection and safety on how to preserve 

good working conditions.

We nurture good and healthy interpersonal  
relations.

Even in private situations we take care of our 
health by regularly working out, eating healthy 

and maintaining good relations.

We demand more responsibility in work planning. 
We try to include ourselves in the decision-making 

process related to our work tasks.

If we are bullied or harassed, we react immediately 
and talk to our superior, union representatives or 

other colleagues who will give a helping hand.

We demand information about possible changes 
of work obligations and about how they will affect 

us, how quickly they will be implemented and 
what are their advantages and drawbacks.

We check with our superior what our roles and 
expectations are, mainly through Iskratel’s  

Dialogue, and demand feedback about our work. 
We propose ways to develop our competences.

We try to achieve balance between our  
professional and personal lives.

We know and follow instructions for health protection and contribute to creating good working conditions, 
adapted to the needs of every employee. We create and nurture good mutual relations.

We manage stress at work place



Connected with compliance and  
good business practices

We do the right things properly.

Corporate compliance is defined as the required mechanisms, which must be established by the 
company to ensure lawful conduct and business. Doing this, the company and employees act 
in accordance with all relevant regulations, international standards and guidelines. Compliance 
within the company is constructed of numerous policies and internal acts, which define in more 
detail the activities and responsibilities in the implementation of processes. Pursuant to the ISO 
19600:2014 standard, compliance culture includes values, ethics and beliefs that exist throughout 
an organisation and interact with the organisation’s structures and control systems to produce 
behavioural norms that are conducive to compliance outcomes.

At Iskratel, we know that legitimate business contributes to uniqueness and advantage over  
competitors.

COMPLIANCE 
AND GOOD 
BUSINESS 

PR AC TICES



ENERGETIC and willing to do their best, so they think and change.
Q1: Do I know the local legislation and business standards of the countries 
Iskratel operates in?

Q2: In case I detect a business situation, which is contrary to the legislation, do 
I report an incident?

Q3: Do I know what I have to do in a situation, which is contrary to my ethical 
and moral standards?

The CURIOUS explore and want to know more.
• Supporting the principles of the Global Compact of the United Nations 

Organisation initiative: 
https://www.shiftproject.org/un-guiding-principles/

• Corporate compliance:  
https://www.youtube.com/watch?v=e_BWbWnnQZc

• Morality in leadership:  
https://www.youtube.com/watch?v=GF8Y9xd2TFA

The TRUSTWORTHY recognise the power of operating principles.
Outstripping of the basic compliance level by adding elements of ethics and 
trust is reflected in:

• greater satisfaction and engagement of employees and better  
performance,

• the ability of faster decision-making and innovativeness,

• lesser risks and better crisis management,

• quality relations not only with employees, but also all stakeholders,

• happier work environment and higher profitability.

We are ready to do anything necessary to 
carry out the planned transactions. Because 

we are aware that money rules, we often 
give our business partners expensive gifts, 

hoping it will help us in our business  
endeavours.

In the course of our activities and operations 
we observe only the most rigid legal  
provisions and relevant regulations.  

As regards compliance, we do not observe 
ethical and moral principles, because we 

think that they don’t bring any  
competitive advantage.

We have zero tolerance to various forms  
of corruption and financial irregularities, 
including bribery, fraud, embezzlement 

and money laundering. We are also  
low-key when it comes to giving gifts to 
our business partners, making sure at all 
times that the gift is given in good faith, 
yet not with the purpose of securing a 

more favourable position.

We are aware that compliance with the 
law is not enough. We attempt to convert 

our values, ethics and beliefs in  
accordance with the relevant regulations 

and international standards into  
behavioural norms that lead to full  

compliance of our actions.

In our daily activities we often come across 
personal data, yet we do not pay attention 

to privacy and data protection.

We are committed to personal data  
protection, including personal data that 

refers to employees, partners, outsourcers, 
clients and end users. Personal data are 
kept confidential, they are not exploited 

for our own benefits and they are  
managed responsibly and safely.



Connected with responsible  
whistleblowing

We are aware that the public identifies our work, procedures and attitudes to clients and partners with 
our treatment of Iskratel Group employees, including all consequences arising from such conduct.

In the performance of our duties, we act in compliance with the adopted principles and rules, making 
sure that our work and conduct, even during our free time or outside of our work environment, do not 
damage the reputation of the Iskratel Group or any of its members.

We are all responsible for:
• acting responsibly, positively and professionally, in accordance with the strategy, objectives and 

commitments, pursuant to laws, rules and good practices,
• preventing and eliminating any possibility of violation of internal rules or fundamental ethical 

norms in the Iskratel Group,
• preventing actions, decisions or conduct, which would be contrary to laws, internal rules, the Iskra-

tel Group strategy and commitments, legally admissible goals, ethical principles or values, particu-
larly if these could harm an individual or any company within the Iskratel Group.

We have set up several channels that can be used to communicate questions, doubts, worries or 
possible suspicions of irregularities. If we need advice regarding an individual decision or conduct, or 
if we know or suspect a breach of code or incompliant or unlawful conduct, we talk about it with our 
manager bravely and honestly. If conversation with the manager is not possible or all possibilities have 
been exhausted, we can also talk directly to the compliance monitoring function or the personnel 
department. In exceptional cases we can also use an anonymous confidential channel. When we ask 
questions, express doubts, worries or possible suspicions of irregularities, we specifically describe the 
conduct and define the principle in the Code and its impact on the environment and individuals. The 
applicant undertakes that all his statements are true and provable, otherwise he is morally responsible 
for hurting the implicated persons and for the resulting damage. We guarantee we will hold the appli-
cant harmless as long as his report is filed with good intentions.

WHISTLEBLOWING

Iskratel Group suppliers, clients and other partners may report the alleged violations of laws or  
regulations to the local responsible person.

Wrongful conduct of an individual, with regard to the defined principles and values, may lead to a 
serious breach of work obligations of an individual employee and an imposition of possible actions 
aimed at remedying the consequences of misbehaviour.

Channels for responsible and honest whistleblowing

E-mail:
In person:
Chat bot:

hr@iskratel.si, skladnost@iskratel.si
via line manager, director
https://www.iskratel.com/en/compliance



Connected with the
realisation of the Code

At Iskratel, we are commited to the fundamental operating principles which we believe in and which 
we advocate. We will regularly inform all our employees, clients, partners and other stakeholders about 
the content and relevance of the Code. The operating principles, which are described in more detail in 
the Code, will be rigidly observed and materialised in daily actions and conduct.

We understand the Code’s implementation as a continuous process, which comprises:
• informative and promotional campaigns on video and theme workshops (within Wake-up  

Meetings – WUM),
• education of employees through e-news (Iskrice), the internal portal (Iskranet) and advertising 

areas in the company,
• verifying how well the employees and the newly employed know the Code,
• promotion of the Code through the website and digital communication routes,
• introduction of the Code’s content as the central element of conduct in the conclusion of  

contracts with third persons,
• definition of clear and transparent responsibilities of leaders and employees with consistent  

consideration of the desired operating principles,
• creation of a sanctioning or remuneration system in case of (in)consistent consideration of the 

desired operating principles,
• regular conformity checks related to conduct and business through quarterly interviews of leaders 

with employees (Iskratel’s Dialogue),
• encouraging reports about possible incompliant operating principles.

When asked about values, a great majority of companies offers their code in response. However, 
research shows that there is usually a high discrepancy between the stated operating principles of 
the company in the code and the actual stage of development of ethical conduct.

REALISATION 
OF THE CODE



THE CODE
IN BRIEF

The Code in Brief

Connected with fundamental values and operating principles,
which we believe in and promote:

1. Curiosity, energy, trust

2. Agile, sustainable and ethical leadership

3. Building and maintaining good interpersonal relations

4. Sustainable development

5. Healthy and safe working environment

6. Compliance and good business practices

7. Responsible whistleblowing

8. Implementation of the Code

Iskratel Group Code

Connected with values, ethics and legislation

My personal code:

• _____________________________________________________________________________

• _____________________________________________________________________________

• _____________________________________________________________________________

• _____________________________________________________________________________

• _____________________________________________________________________________

• _____________________________________________________________________________

• _____________________________________________________________________________



Iskratel, d. o. o., Kranj
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