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Case Study: 

APS Engages the Right Customers at the Right 
Time with Targeting Software

The High Heat Challenge

Arizona Public Service, the largest electric utility in Arizona, serves 1.2 
million customers in 11 counties. In 2014 the investor-owned utility 
launched the online Energy Analyzer, powered by EnergySavvy, to drive 
engagement and participation in their Home Performance with ENERGY 
STAR® (HPwES) program for residential customers. After customers 
respond to questions about home type, size, year built, types of HVAC 
system, and more, the Energy Analyzer provides tailored energy savings 
recommendations from the utility’s energy savings programs.

In the desert climate of Arizona, the average July high is a sweltering 
104—making air conditioning a basic necessity of everyday life. 
Oftentimes, customers with homes that have inefficient air conditioning 
units also have little to no insulation and lack shading for east and west 
facing windows—increasing the likelihood of high energy bills. APS 
had the challenge of identifying and engaging those customers who 
would benefit the most from reducing their energy bills to complete the 
Energy Analyzer, and turned to EnergySavvy for help. 

Effectively targeting the right customer, rather than conducting more 
general outreach, was top of mind for APS. By identifying customers 
with certain characteristics and propensities, a utility can more rapidly 
execute marketing campaigns and reduce the expense of valuable 
resources spent coordinating efforts. 

Using Targeting to Find the Right Customers—And Increase 
Achievement Rates

APS conducted a pilot of EnergySavvy’s Targeting software, using it to 
identify homes that had a high cooling load and likewise, a high savings 
potential. The utility then sent out an email promoting the Energy 
Analyzer survey to the standard APS HPwES marketing list, as well as 
one to the high potential customer list identified by EnergySavvy. Since 
the Energy Analyzer survey captures data on home energy efficiency, 
APS was able to compare savings potential between the two groups. 

EnergySavvy’s Targeting software identified customers with more than 
double the energy-savings potential of the standard customer list ($650 
annual savings for the EnergySavvy list, compared to $300 in annual 
savings for the control group).

“
EnergySavvy was able to 
pull out the outlier homes 
that really had twice 
the amount of energy 
savings potential. Instead 
of randomly sending out 
emails, we were able to 
target houses with high 
savings potential and really 
drive our achievement 
rates up.

- Chris Baker, APS
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Chris Baker, program manager for HPwES said, “EnergySavvy was able to pull out the outlier homes that really had 
twice the amount of energy savings potential. Instead of randomly sending out emails, we were able to target houses 
with high savings potential and really drive our achievement rates up.”

For APS, engaging the right customer at the right time is critical to drive participation in their HPwES program. With 
EnergySavvy’s Targeting software, APS was able to identify customers with a high cooling load and verify that these 
customers had over twice the savings potential—all without additional coordination or resources.

About EnergySavvy

EnergySavvy provides cloud solutions to power modern utility transformation. Through data-driven insights, innovative 
customer engagement, and automated program delivery, EnergySavvy delivers the industry’s only cloud-based utility 
transformation platform purpose-built to enhance the customer experience and increase operational efficiency. 
Nearly 40 utilities and state programs rely on EnergySavvy to enable customer experience transformation in the 
modern, digital customer era. 

Contact us to learn how Targeting from EnergySavvy can help your utility target the right customers and boost 
enrollment for your programs today. 

contact@energysavvy.com

(877) 217-2685

Explore case studies, webinars, whitepapers and more at: www.energysavvy.com/resources.
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