
Our sales team spends a lot of time listening to businesses who aren’t completely satisfied with their 
current phone system rattle off excuses about why an upgrade “ just needs to wait”.  While there 
are legitimate reasons to avoid making changes to your business’s phone system, the logic behind 
deciding to wait is often distorted by an insistence that the decisions and investments made in the past 
are the best option for the business moving forward. Your business may also be under-estimating the 
costs that an out-of-date system will impose in the immediate future.

A True Story 
A couple of our customers told us their story of upgrading their phone 
system just in the nick of time. Colorado Realty Source and Powers 
Construction were sharing a PBX phone system that was working “just 
fine”. They knew, though, that as they continued to grow, they would put 
increasing strain on their already out-dated system and would, eventually, 
regret waiting. While transitioning to FluentStream (their phone numbers 
were porting to our service) Colorado Realty Source and Powers Construction 
arrived at their office to discover a major problem.  Over the weekend, a 
nearby transformer had exploded, causing their on-premise system (a multi-
thousand dollar investment) to “fry”. If they would have waited to make a 
decision for one of the various reasons that our sales team commonly hears, 
Colorado Realty Source and Powers Construction would have been without a 
phone system for at least several hours, and probably multiple days!

Waiting for a catastrophic event to force a change is not 
your business’s best move. 
 
One huge mistake businesses make is to wait to upgrade their phone system because their current 
system “works fine”.  What businesses should consider are the costs of fixing the system that will come 
when it’s not working fine, the negative business impact that will occur when the out-dated system 
finally quits.  Often times, the cost of the replacement part and labor will be more than an investment 
in a new, improved solution.  If you are the type that waits until this hypothetical situation is a reality, 
consider that the window of time to explore a new solution will not be adequate to make the smartest 
decision for your business.  The immediacy of your business’s situation will outweigh your would-be 
due diligence in comparing pricing, features, company reviews, demos, etc. and you will probably end 
up doing one of two things: investing money in a system that is becoming more obsolete by the day, or 
choosing a system hastily that does not best serve your business.

A phone system change is much less complicated than 
you expect.
Prioritizing (and de-prioritizing) projects is one of the many 
responsibilities of a business’s decision makers.  Often times,  
phone system upgrades take the “back-burner” because 
finding the time to evaluate/decide/implement can be a 
challenge.  We want your business to know just how quick and 
easy the transition can be.  Customers who have undergone 
multiple phone system upgrades over the last 30 years have 
been hugely impressed with how easy the transition to today’s 
cloud-based technology is.
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The economics behind making a change are in your favor.
Business owners and decision makers are always concerned about budget, and fortunately for them, the 
industry has changed to a point where you can get MORE for LESS.  In the past, a business wanting a full 
featured business phone system would make a large capital expenditure on equipment (PBX), enter a lengthy 
contract for connectivity with a phone company (phone lines, PRI, SIP Trunks), and then typically engage a third 
party to support the system for a monthly fee or hourly rate.  Some businesses would also staff someone to 
manage the system or delegate that responsibility to someone internally - this person might not be capable 
of this role with the new technology.  Because of this large investment of money, time, and other resources, it’s 
common for a business to think they need to wait until the hardware hits end-of-life.

Modern, cloud-based phone systems operate on an Operating 
Expense model which has a very appealing ROI compared to the 
days of the on-premise PBX.  In some situations, a business can make 
the move without spending a single dollar upfront (or, at least, much, 
much less than they would spend on a new PBX system).  The monthly 
service bundles everything together for a lower monthly bill, and there 
are no surprise invoices to pay when outside phone system assistance 
is needed.  

As a business owner, what should you do to fully evaluate 
if the time to change is now?

Evaluate the impact that a lengthy phone system outage would have on your business.  
Factor in potential lost revenue, negative customer perception, and added stress on yourself 
and staff members. 

Research the costs of repairing your system should something break. Include costs of part 
replacements (some systems are so out of date that they are no longer supported) and factor 
in labor costs as well.  Remember that whoever comes to fix the system won’t be looking to 
give you a deal as it will be an emergency fix. 

Run a full ROI (return on investment) analysis after getting a few quotes from cloud-based 
providers.  

Keep in mind that the money you spent in the past is a sunk cost; it is irrelevant to making the best 
decision for your business going forward. What is relevant: getting your business the features you 
need to perform optimally, with guaranteed reliability and consistently.  

Spend the time to fully understand the capabilities of a cloud-based phone system and how 
easy the transition will be.  Your business needs  improved call routing, detailed reporting, 
and a platform that is easier to manage (and that’s just 3 out of many).  A cloud-based phone 
system will free up resources previous consumed by your out-dated system.  
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